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Exploreindy In 2019...
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Thank You To Our Partners...
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Nineidsports 2020 Outiook...

This time of year always has me looking in two opposite directions. First, | am looking back at
where we have been. The path that has gotten this organization to this moment in time. And
simultaneously, where we are going to be this time next year, and the path that will take us
there.

Our outlook for 2020 focuses on not only continuing to serve the community with our Kids
Riding Bikes, Kids Building Bikes, and Explorelndy offerings, but to expand our Experiential
Learning/STEM curriculum from a small beta to a full fledged program that is delivered on an
ongoing basis in the same capacity as our existing programs on an ongoing basis.

One of the biggest areas of focus on 2020 is our expansion of The Depot and our capacity for
programs within it. When we designed this space in 2018, we focused on it being an office
space and storage facility for our staff, vehicles, and equipment. We designed it with the
concept of being able to expand its footprint and have an education and community space
that would allow us to develop additional Building Bikes programs within our physical space
and create new opportunities for the neighborhood and immediate community that surrounds
us. While | did not anticipate any expansion of our space happening for a few years, the
opportunity has presented itself and we will begin this process in the first half of 2020.

The Building Bikes Lab will be a 4,000 square foot space that has room for 12 students to
experience several programs focusing on workforce development, mechanical skills, and peer
to peer learning opportunities. This space will house a small machine shop, opportunities to
bring in guest programs that teach skills related to welding and other skilled trades, and a
community facing space that will create opportunities for collaborative approaches across
different groups.

We are undertaking this project at this time for two reasons; first and foremost the demand is
there as we know our Kids Building Bikes mobile program will be at full capacity for 2020. The
second being that we understand the opportunity presented in the physical space we have
built and have listened to the community feedback that is hungry for programs such as this.
This investment into the community will create new ways to educate, mentor, and engage with
our fellow Hoosiers of all backgrounds and life experiences.

In 2020, we will for the first time in our organization’s history be able to welcome kids and the
surrounding community into our home base to collaborate, engage, and enrich the
neighborhood and city we are so proud to call home. We will also continue to take all our
programs to the kids all across central Indiana, and | look forward to continuing to refine all
the ways these programs can positively impact Indiana.



