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As the year began, we were scheduled to serve
65,000 kids in 130 schools with our popular Kids
Riding Bikes program. Little did we know that
when we packed up our equipment at the end of
the school day on March 9th we had seen the
inside of a school for the final time in 2020.
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We should not be here. We are one of the lucky organizations that made it through.

When I think of luck, it is not sitting around hoping you might be blessed by
something good happening by happenstance. To me, it is what happens when you
work hard and pour your heart and soul into something and you catch that little
break along the way that provides the opportunity to leave a bigger impact than you
could have imagined.

This defines what I will remember most about 2020.

In March, we pivoted from our plan to work with more than 60,000 students in 2020
using the bicycle as our tool to connect, teach and inspire. In the matter of a few
weeks, we forged new partnerships and realigned ourselves so our organization
could survive and we could continue to serve the community.

We knew our city was facing new challenges - and we had resources that might be
of use. Our facility has over 15,000 sf of warehouse space, we have a fleet of vans,
trucks & trailers and we also have an incredibly passionate group of employees that
I did not want to see be laid off or furloughed. We quickly became a satellite food
bank and logistics resource in the food insecurity space.

The remainder of our annual report tells the story of how our team transformed
their focus because they understand the unique impact that they could have on
their fellow Indianapolis residents. It shares how we were able to relaunch Kids
Building Bikes and our ExploreIndy Rides and have safe and successful programs
during the pandemic. And also how we were able to somehow find a way to
complete construction of a brand new classroom space in our facility that will set us
up for program growth right here in the Near Northwest neighborhoods.

Like many of you, this year has profoundly impacted me. I watched family members
fight COVID and have had to say goodbye over an iPad to a loved one. I navigated
the feelings and emotions and fear alongside the team here at Ninel3sports as we
took the everchanging information and translated it into action plans that allowed
us to keep working safely.

I will take the lessons learned from this year: family keeps you grounded, serving
your fellow citizens can take many different forms, stepping up and saying “yes we
can” creates openings for innovating what I thought I knew, and that when you
work hard luck really does come your way.

I hope you all can find positive lessons and moments in your own life from these last
12 months, and I look forward to watching as we all work to use those things
learned from 2020 to make 2021 truly a remarkable year.
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= nudressing Foodinsecufity

What does an educational youth focused nonprofit organization do when
schools are suddenly closed, and our face-to-face programming is
temporarily suspended? We take a step back, evaluate our resources
and core competencies and find ways to repurpose our staff and assets
where they are needed as our community works to take care of the
needs of our fellow residents.

In a matter of weeks, we forged new relationships with Gleaners Food
Bank, Second Helpings, and the Indy Hunger Network, increasing their
capacity to deliver food to agencies and community centers and helping
create a brand new direct to household food delivery initiative.

GLEANERS Indy

SERVING IMDIANA'S HUNGRY HUNGER
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Agency Food Delivery
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In March community centers all over
Indianapolis sprung into action to
serve as food pantries for their
neighbors, running daily or weekly
distribution from their facility.
Initially using our two truck/trailer
rigs (and eventually a box truck),
our staff has delivered entire pallets
of non-perishable items as well as
fresh produce to over 40 different
locations across Marion county.
From canned goods to gallons of milk
to hundreds of watermelons and
thousands of pounds of potatoes,
our work allowed the staff at these
agencies to focus on taking care of
the needs of their constituents.




Think Amazon Prime Next Day delivery, but
in the spirit of helping your neighbors in
need. Beginning in April, Gleaners and
Second Helpings were receiving an
increasing number of calls from residents
who are unable to get to food pantries across
the city. Utilizing our four Sprinter vans that
typically transport our Kids Riding Bikes

equipment to schools, our staff loaded these !

vehicles up each morning with Family Meal
Boxes of non-perishable items, fresh produce
and pre-prepared frozen meals to be
delivered directly to as many as 275 homes
each day all over Indy.

Over 1.75
Million
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When we felt it was safe to do so in July, we felt fortunate to again
be able to begin using the power of the bicycle to empower kids
across Indianapolis. By July we had restarted our Explorelndy rides
and our Kids Building Bikes programs in collaboration with
community centers and park program sites.

Explorelndy riders at a
storytelling stop along _ _
the Indianapolis Canal
towpath.
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Kids Building Bikes
students learning

mechanical aptitude,
problem solving and
work ethic .



After moving into our headquarter facility in the Near Northwest neighborhoods
in 2018, we set our sights on creating a facility based learning space that would
increase our programming capacity and allow us to make a greater impact on
the youth in the surrounding areas. Although this year provided plenty of
setbacks, we were able to complete this construction project by December
2020. The classroom will primarily be used for Kids Building Bikes programs,
but is designed to be a multipurpose space for our other initiatives as well as a
community meeting space for our partners.
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Blue River Community Foundation CIBA Foundation
Finish Line Youth Foundation Glick Philanthropies
The Indianapolis Foundation  Indianapolis Indians Charities Lacy Foundation
Lilly Endowment Inc. Pacers Foundation The Parks Alliance of Indianapolis
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Arbor Homes Ascension St. Vincent Bicycle Garage Indy
Citizens Energy Group Hendricks Regional Health
Major Health Partners Peloton Capitol Management Plymate

Regions Bank Sun King Brewery Upland Brewing Co.

Department of Public Works EmployIndy Indiana Sports Corp
Indianapolis Office of Sustainability Indy Parks & Recreation
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SILCA Sun Bicycles United State of Indiana




2021 Outlook

We desperately miss seeing the smiles on the faces of the kids each
day and the buzz that spreads through the school as we roll bikes
into the gym in the morning. We miss the joy of watching students
spin the pedals for the first time in their lives and the confidence that
grows with each pedal stroke.

As 2020 comes to a close we are designing new programs that will
allow us to get back to this work as quickly as possible, the first of
which is a school based outdoor riding program that will launch in the
spring. Additionally, our number of Explorelndy rides will increase in
2021 in partnership with schools, parks and community partners.

The mobile version of Kids Building Bikes will continue to roll directly
into neighborhoods that can benefit from it the most. And with our
new classroom in the Near Northwest neighborhoods, we are excited
to meet the increasing demand for this program, creating new
opportunities to work with young adults and families in the
surrounding area.

Kids Riding Bikes will re-launch as part of the physical education
curriculum in schools as it becomes safe to do so with the
expectation that by August, we will be operating this program at full
capacity again.

As always, we will never settle on our past achievements, but rather
be looking forward to ways we can raise our game to further our core
mission of leveraging the bicycle as an educational tool and improve
the community we love so much.




