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If 2020 was a fight to survive through chaos and uncertainty, 2021 was the opportunity to
reestablish ourselves as the innovative and impactful youth education organization we are. I am

proud of the discipline and focus our team displayed this year as we shifted back to our mission of
using the bicycle as an education tool for youth across Central Indiana.

After creating Ninel3 Logistics and spending 12 months helping to address food insecurity in our
community, we began to roll out our Kids Riding Bikes program back into schools in February with
the goal of keeping our staff and the students we are privileged to serve safe and healthy.

Tears were in my eyes as our vans were loaded up with bikes and the technology carts. The
thought “we’re back” kept racing through my mind - even more quickly than we imagined as many
educators welcomed us back to their school. But just as important as it was for us to get back into
schools, it was also important to know that the schools wanted us to be back and were eager to
have our return.

The feedback and appreciation from teachers & administrators and the joy (and determination) on
the faces of the students as they pedaled reinforced the power that the bicycle brings into any
educational setting. By summer, our programming felt like our normal routine and as we spooled
up program capacity over the second half of the year, it was clear that the kids had missed us as
much as we missed them.

Speaking of educational settings, this year we saw the completion of the Building Bikes Lab here
in our facility at 29th & the Canal, more than doubling our annual capacity for this program that
we can now host here in our facility. We are offering Open Enrollment Building Bikes programs for
any youth interested even as we continue to take the program throughout Central Indiana to
schools, parks, and community centers. This space, truly a dream of mine, became reality and will
be a cornerstone of our organization here in the Near Northwest Neighborhoods for many years to
come.

Even as we shifted back to working with kids, I remain incredibly proud of what we have built with
Ninel3 Logistics and the fact we delivered food to 15,000 homes and made hundreds of deliveries
to community centers and agencies this year. For an operation that was built in the darkest days
of 2020, the impact it has created for our neighbors in Marion County continues to give me
confidence that great things can develop from hard times.

None of this would have been possible if it weren't for the partners, funders and individual donors
who believe in our work and are willing to support us. I remain steadfastly humbled that I get to
do “this” and call it "work,” with the best possible team of staff and a supporting family at home.
Truly, thank you for being a part of this journey - it is each of you that share the vision of making
Indianapolis just a bit better than it was before us. And that gives me immense hope for our
future.
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]MUSHININYBIKES

Kids Riding Bikes is where it began for us here at Ninel3 - our foundational
program that introduces kids all across central Indiana to the power of the
bicycle. Taking place in schools during the school day as part of their physical
education classes, this immersive and interactive bicycle simulator experience
puts riders in the middle of big bicycle video game, capturing their attention and
allowing our instructors to effectively educate kids on the many physical and
mental health benefits of riding a bicycle.

We relaunched Kids Riding Bikes on
February 22nd by sending our first team
to Milan Middle School and other schools
in the area over the course of that
week. :

Our return to Marion county
schools began right after
spring break with Stout
Field Elementary on April
12th.

From the summer months
through the remainder of the
year we deployed teams to two
program sites a day and worked
with thousands of kids.



https://nine13sports.org/kids-riding-bikes/

144 The best part about this year was seeing how excited
the kids were when we brought the bikes back to the
schools. It may have taken longer than we expected, but
it was worth every bit of what it took to bring our
programming back to the youth we are so lucky to serve
in 2021! 99

-Aryn Coomes,
Community Engagement Director
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EXplioreindy

Explorelndy rides provide an opportunity for kids to practice safe riding skills and
learn how the bike can be used as a legitimate mode of transportation as our

guides lead small groups through the city on bike lanes, trails & greenways. Along
the way, we are also creating deeper connections to all the unique places and
spaces that make our community special and a great place to work and live. This
program took a big leap forward as we grew the number of rides and riders and
expanded to explore new areas of the city with them. From our home here in the
Near Northwest Neighborhoods, to Broad Ripple Village, to Eagle Creek Park, and
of course all over Downtown Indy - Explorelndy is poised to grow even more into
the future.

From well known locations like Monument
Circle to places a little more off the beaten
path, the city and its variety of bicycle
infrastructure is our classroom during every
Explorelndy Ride.

One of the best things in our
community is the public art scene.

kids that if you are willing to

explore, there is beauty around
almost every corner.
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This year we had the opportunity to feature
many of the amazing parks our city has to
offer. Through our partnership with Indy Parks
our riders experienced and learned about more
park spces than ever this season.



https://nine13sports.org/exploreindy/
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One of my favorite things I do at Ninel3 is to get out
and ride with kids and show them all the city has to
offer. Our riders are amazed at how easy it can be to
navigate Indy by bicycle and these rides show them just
how far a bike can take them. 99

-Chris Harris,
Director of Program Operations



https://www.google.com/maps/d/viewer?mid=143guqVWJrSY4oZ7KoK1riw2ymOn3Lpr_&ll=39.83331693446704%2C-86.12896373030571&z=15

RMUSBUNAINY BIKES

Kids Building Bikes has been a source of great excitement this year as our
immersive Learn and Earn program is reaching more youth than ever before. Our
students are working with tools, learning STEM concepts, improving their problem
solving and increasing their self-confidence. So while this program is known for
giving kids the chance to earn a brand-new bike, helmet, lock, and set of tools, it
continues to be something so much more.

Mobile Building Bikes Lab Programming

building

Hours of
Instruction

Programming
Locations

Number of
Graduates

38% 62%

Open Enrollment at the Building Bikes Lab
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Safety Course
Laps Completed

Hours of
Instruction

Number of
Graduates

5%

30% 70%


https://nine13sports.org/kids-building-bikes/

Building Bikes Lah
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The moment a student realizes that they are capable of
working through a problem and accomplishing
something they didn’t know they were capable of - that
is what this program is all about. Increasing
self-sufficiency and self confidence in these kids through

the power of the bicycle. 9

-Matty Bennett,
Kids Building Bikes Director
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We are proud to call the Near Northwest Neighborhoods our home and continue to
seek to serve this area in new ways. We were thrilled to begin more frequent bike
programming in neighborhood schools, Flanner House, community center, and
IndyParks. Ninel3 Logistics delivered food to food pantries at GroundWorks and
Riverside Park as well as the Emma Johnson Senior Home. Our staff continues to
participate in everything from neighborhood cleanups to committees that are

focused towards continuing to improve the area around our facility for residents
and visitors alike.

We took our Kids Riding Bikes program
to Flanner House, Riverside Park,
Matchbook Learning, Ignite & Global
Prep where we had 18 activations and
saw 2,182 students.

]

We had 4 Explorelndy rides
starting at Riverside Park
with 22 students and rode
116 miles total.

We had 5 graduates from our
Kids Building Bikes program at
Riverside park.




Nineis Logistics

While the impact made by Ninel3 Logistics during its first full year of existence
was focused on food insecurity, we continue to find ways to broaden our impact
for the benefit of the community. Our focus? Collaborating with like minded
partners to efficiently and effectively solve operational problems. When this
division of Ninel3 was created out of necessity during the pandemic, we promised
to continue this work for as long as it would be needed and are excited to share

some of our efforts from this past year.
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BEYOND J‘lONUMENTAL

Of the many different operational tasks we take on
for Beyond Monumental, one of the most
rewarding is coordinating the elite competitor aid
stations during the Monumental Marathon. Top tier
runners provide us with their unique nutrition &
hydration bottles and our team ensures they are
able to safely and seamlessly retrieve these items
at 3 different locations during their race.



https://nine13sports.org/logistics/
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There is no doubt that the last couple of years have been very challenging for our team,
those we serve and many other organizations across the city. In 2020 everything stopped.
In 2021 as the effects of the pandemic normalized we found our footing again. In 2022,
as the world continues to open back up, we believe we are well positioned to deliver an
increased impact through our programming to kids in our neighborhood, the city of
Indianapolis, and all of central Indiana.

We have been working diligently on improving & expanding upon our existing programs to
create an even deeper impact and leverage the bicycle as an even more effective
educational tool for central Indiana youth. Many of these initiatives are ready to roll out
into the public view in 2022.

Kids Riding Bikes will serve as a way for partner organizations to expand the reach of
messaging that aligns with our program. Kids Building Bikes will add tune up sessions and
a multitude of ride opportunities for our graduates to engage with our team all year. This
will help alumni build their skill sets and create an even longer lasting impact and
interaction. Additional Explorelndy rides will be created to showcase new bicycle
infrastructure around the city.

As we focus towards returning to maximizing a full calendar year for the first time since
2019, we are ready to take these program enhancements to the kids as we continue our
work of teaching and empowering youth through the power of the bicycle. We will also be
announcing the launch of a new summer offering that will combine elements from each of
our existing programs - stay tuned for that!

We are also excited to utilize the Building Bikes Lab to its full potential this next year! This
space was designed to primarily be an educational facility for our Kids Building Bikes
classes, but it can also serve as a gathering space where like minded community
organizations can come together and host face to face meetings in a unique environment.
We will be opening our doors here at 29th & the Canal more than ever this next year and
our entire team can’t wait to see you.
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